
 

 

 

 

 

Data management in times of M&A 
How funds are sourcing alpha in a shrinking market 

Over the last 18 months, a flurry of merger and acquisition activity has swept across the asset 

management landscape. Several managers have already taken the leap, aiming to stem outflows and 

heavy discounting in the face of cheaper passive investment vehicles. This includes the merger of 

giants Janus Capital Group and Henderson Group in 2016, and Standard Life and Aberdeen 

Asset Management in March 2017. But while M&A deals may hold the key to clawing back the cost 

efficiencies asset managers are seeking, they also create challenges around how to integrate two 

disparate organizations. The most significant of these challenges, which exists for all asset managers 

but is exacerbated by M&A, is data management. In the last decade, the rapid proliferation of data 

has changed the way asset managers consume market, reference and transactional data sets. Firms 

must now source, process, store and publish more data more frequently, and with greater accuracy 

than ever before. This has transformed the core requirements of how investment data is managed. 

Increased volume, complexity and regulatory scrutiny make neglecting data a risk fund management 

firms can no longer afford. These challenges underscore the notion that data management should be 

core to any asset management firm. The more efficient a firm’s data, the more cost effective that firm 

will be. Merging firms not only face this challenge, but also the daunting task of merging two disparate 

organizations into one. Rigorous data management can connect disparate data sources, systems, 

data sets and procedures into a single, efficient workflow. But data management is not just about 

operational efficiency and cost reduction. Data that is managed effectively can help a firm better 

understand and retain clients, identify new opportunities, and ultimately optimize investment 

decisions.  

In the past, reviewing systems and data infrastructure has been on the bottom of the to-do list for 

firms undergoing a merger or acquisition. For some, it’s been an open and shut case of choosing one 

set of systems over the other. Others have simply continued with multiple systems, because the task 



of consolidating systems was never investigated. There is evidence of fund companies formed from 

historical M&A transactions that continue to run with legacy or best-of-breed systems. 

The data challenge  

This historical blend of technology and data systems following M&A deals stems from a lack of 

understanding how to consolidate systems, and what vendor products are available in the market. 

Given the current data landscape, merging or acquiring firms need to ask themselves whether this 

patchwork approach returns enough value to justify the cost of maintaining legacy systems. Some 

firms may find the investment process can be standardized and automated when implementing a 

consolidated framework to minimize fragmented, duplicate and disparate data. Reducing system 

interfaces minimizes latency costs associated with maintenance and upgrades. It also removes 

manual processes, eliminating operational and vendor risk associated with myriad moving parts. 

Consolidated data management offers more than cost and risk reduction.  

A January WBR InvestOps survey of 100 US buy-side firms noted that for 89% of operations 

personnel, the provision of timely and accurate start-of-day positions and cash remains a challenge. 

This can have a detrimental effect on firms, with improved timeliness and quality of data sets, 

including cash management, translating to anywhere between 51 basis points and 242bps, according 

to consultant firm Forward Look. Automation via data consolidation can serve to free up manpower, 

allowing a fund to focus on high-value tasks, such as exploring new business opportunities. As funds 

move into new asset classes, implementing a data management framework and consolidated system 

can help to mitigate the risks and costs that accompany growth into new asset classes. M&A deals in 

the future will likely change the shape and size of the industry, intensifying the spotlight on operations 

costs, but also the ability to generate adequate returns. A tipping point will be reached as firms are 

forced to rethink how they approach data management. To make a M&A a long-term success on the 

back end, funds must look beyond the immediate gains via cost cutting, and investigate the potential 

long-term benefits of effective data management. Ultimately firms should ask themselves: What use is 

the data we hold in our firm if we can’t access it? 
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